Monday - March 2, 2026
5:30- 8:00

Tuesday - March 3, 2026
7:30 - 8:30
8:30-9:45

10:00 - 11:00

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room
Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

11:15-12:15

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room
Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

12:15-1:30
1:30 - 2:30

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room

Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

2:45 - 3:45

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room
Green - Warehouse-Bull Room

Yellow - Warehouse-Lower Level

4:00 - 5:00

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room
Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

5:30 - 8:00

Evening Social/Registration - Best Western Plus Havre Inn & Suites

Registration
Opening Session - GM Roundtable

Session 1

Now that customers have Fiber, what services are you providing beyond phone and internet? What additional revenue sources are
you pursuing?

OTDR - Adjusting settings, naming files, uploading to the R-Server. - Carl Goldschmidt, VeEX

Al in Marketing - What tools are you using? What benefits have you seen? - Roundtable

Drones in Engineering and Maintenance - Mitchell McConnell, CHR

Session 2

Cybersecurity, Business Continuity, Risk & Al

Calix Service Cloud for Technicians - Izzy & Natalie, Calix

Customers & members finding value in a competitive landscape - Roundtable
Locating Seminar - Travis Pyne, Rally Rep

Lunch Provided by Zyxel/CSSA - Vendor Area

Session 3

Trends in maintenance for troubles and service request. What tools are you using? What trainings are you providing? What path
do your trouble tickets follow? What KPI's do you track?

MDOT - Updates on utility relocation and more - Matthew King, MDOT

Tip & Tricks of iVUE Service for CSR's — Dion Rahn, NISC

Everything you always wanted to know about MPLS, but were afraid to ask - Casey Elliot & Jack Breeding, Adtran

Session 4

Stir & Shaken - Tips and Tricks, What are you doing?

Calix Field Service App for Technicians - 1zzy & Natalie, Calix

Al in Telcom - Mid-Rivers Sharing Their Use Cases - Somer Curtis, Mid-Rivers

Tarana Wireless - James Shell, Core Telcom Systems and David Thakurdin, Wincomm Technologies

Session 5

Mapping, staking sheets, data reporting - What are you doing? What do you see in the future?

Network prep for multi-gig - Carl Goldschmidt, VeEX

Member events - Driving engagement, future of annual meetings, award presentations, etc - Roundtable
Telcom Ethics - Aaron Clayton, Eide Bailly

Evening Social - Best Western Plus Havre Inn & Suites

Wednesday - March 4, 2026

8:30-9:30

Blue - Building 8-Meeting Room
Red - Building 8-Zumba Room
Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

9:45 - 10:45
Blue - Building 8-Meeting Room

Red - Building 8-Zumba Room

Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

10:45 - 11:45
Blue - Building 8-Meeting Room

Red - Building 8-Zumba Room
Green - Warehouse-Bull Room
Yellow - Warehouse-Lower Level

12:00 - 1:00
1:00 - 1:30
Post Conference Training

1:30 - 4:00 Building 8-Meeting Room
1:30 - 4:00 Building 8-Zumba Room

Thursday - March 5, 2026
8:30-11:30 Building 8-Meeting Room

Session 6

Fiber management, what are you doing? Tracking tabularly, GIS, both?

Wi-Fi 7 - Navigating the Next Frontier in Wi-Fi Connectivity - Patrick Moreno, Zyxel
Steps to get ready for iVUE Connect - Dion Rahn, NISC

Ethernet Switching, For Fun & Profit - Casey Elliot & Jack Breeding, Adtran

Session 7

Customer Notifications for Outages & Maintenance - Emails, Facebook, Phone Calls, etc.

Battery Technology - Learn what the latest buzz is all about regarding the new technology of lithium batteries - vs - traditional lead
acid batteries. - James Shell, Rene" Ehlenfeldt and Todd Dinneny, Core Telcom Systems

Calix Service Cloud in Customer Service Roles - Izzy & Natalie, Calix

AppSuite Training for Technicians - Koby Berger, NISC

Session 8

Indoor vs Outdoor ONT, Battery Back Ups - what are you doing? Fiber Scoping and results tracking?

Map Time - Triangle's Open Source Mapping Solutions; Mobile Maps, Staking Sheets, Fiber Schematics and Reporting - Scott
Dawson, Triangle

Customer Service Hot Topics Discussion - Policies, Procedures, Taxes, Plan Changes etc. Group Discussion

Lunch Provided by Border States & Torgerson's - Vendor Area
Closing Session - Real Threats, Real Responses: Building Cybersecurity Resilience Through Experience - Chris Watson, High Point
Networks

PON build - From start to finish - Planning Considerations -> Construction -> Certification -> Installation-> Maintenance -> Evolution
(what’s next) - Carl Goldschmidt, VeEX
Calix Service Cloud Q&A - Training to use cases to troubleshooting - 1zzy & Natalie

Post-Conference Training - Calix Road Show



